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TO:         Stephen  Coyle,  Director 

FROM:       John  R.  Leigh,  Assistant  Director 

Peggy  Griffin,  Community  Relations  Specialist 
Harbor  Planning  and  Development 

DATE:       March  6,  1987 

SUBJECT:    Comparison   of   Consultant   Proposals   for   Harborpark 
Day  1987  and  Recommendation 


Harborpark  Day  1986  was  a  success  and  over  20,000  people  attended. 
Harborpark  Day  has  quickly  become  an  annual  event  that,  in  order 
to  remain  successful  requires  the  talents  and  expertise  of  a 
special  events  Consultant.  The  Consultant  would  assist  with 
the  design  and  implementation  of  the  activities  and  provide 
staffing  and  coordination  on  the  day  the  event  takes  place.  The 
results  would  be  a  dramatic  reduction  of  BRA  staff  time  spent 
on  this  event,  and  a  well  managed,  completely  coordinated  day. 
We  recommend  that  a  Consultant  be  retained  for  this  purpose. 

Four  unsolicited  proposals  have  been  received  for  the  planning, 
design  and  production  of  Harborpark  Day  1987.  The  four  companies 
are;  Robert  Caran  Productions/Bob  Banner  Associates,  Conventures 
Waterfront  Festivals  Limited,  and  Michael  Wasserman  Associates. 
Each  firm  has  similar  approaches  to  the  planning  and  design  of 
the  event.  However,  each  firm  presents  a  different  emphasis 
for  the  scheduled  activities: 


FIRM 

Robert  Caran  Productions/ 
Bob  Banner  Associates 

Conventures 

Waterfront  Festivals  Limited 

Michael  Wasserman  Associates 

The  attached  outline  summarizes 

In  addition  to  Harbor  Planning 
have  been  reviewed  by  Ralph 
King  and  Meg  Ryan. 


EMPHASIS 

Music,  children's  events, 
laser  light/fireworks  finale 

Neighborhood  Involvement 

Arts  and  involving  the  community 
in  producing  the  finale. 

Theatrical  events 

the  proposals. 

and  Development  staff  the  proposals 
Memelo,   Thaleia  Schlesinger,   Kim 
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ROBERT  CARAN  PRODUCTION/BOB  BANNER  ASSOCIATES 


Emphasis : 


Highlights 


Services : 


Music 

Children's  events 

Laser  light/fireworks  finale 

Music  fest 

Sail  fest 

Theme  development 

National  talent  resources 

Laser  light/fireworks  finale 

Potential  for  income  generation  to  offset  costs 

Video  production  capabilities 

1.  Research  and  design  to  develop  theme  and  concept 

2.  Development  of  event  theme 

3.  Event  schedule  and  activities 

4.  Contracting  and  coordination  of  services 

5.  Videotaping,  laser  light  production  and  fireworks 

6.  Provision  of  staffing  for  event 

7.  Provision  of  video  from  event 


Timeline: 


Costs: 


Experience: 


Consultant  has  provided  a  Production  Schedule,  which 
is  being  revised  to  begin  in  late  April. 

$11,400  for  direct  production  costs.  Consultant 
does  not  charge  an  hourly  rate,  and  includes 
production  costs  into  the  costs  for  each  event. 

Robert  Caran  Productions,  previously  was  based  in 
Boston,  then  moved  to  New  York  before  locating  to 
Los  Angeles,  California.  His  firm  worked  with  WBZ-TV4 
in  Boston  producing  several  commercials  and  events 
for  the  station.  Other  clients  include:  The  Hartford 
Insurance  Company,  IBM  and  Yamaha  International. 
This  company  produced  the  laser  light  portion  of 
"Landmark  Lights"  in  Boston.  Bob  Banner  Associates 
is  a  large  talent/production  Company  which  produces: 
"Star  Search",  "Solid  Gold"  and  will  soon  be  producing 
"Live  fron  the  Apollo"  in  New  York.  This  team  can 
provide  a  variety  of  services  such  as  talent  booking, 
producing  special  effects  shows,  annual  meetings 
for  corporations,  fundraising  events  for  non-profit 
organizations,  and  produced  the  Los  Angeles 
Bi-Centennial  "Gift  of  Music." 
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SUMMARY  OF  PROPOSALS 


CONVENTURES 
Emphasis : 
Highlights : 


Services: 


Timeline: 


Costs: 


NOTE: 


Experience 


Neighborhood  Involvement 

Cultural  Diversity  of  Neighborhoods 
Encouraging  Minority  Participation 
Boston  Waterfront:  Past  and  Future 
Entertainment  at  both  locations 
Development  of  a  theme 

1.  Event  Planning  and  Design 

2.  Development  of  Event  Theme 

3.  Contracting  and  Coordination  of  Services 

4.  Consulting  Committee 

5.  Provide  staffing  for  event 

6.  Clearing  house  for  event  information 

7.  Post-event  evaluation 

1.  Consultant   has   provided   timeline   for   planning 
and  implementation 

$24,500* 
*This  figure  could  be  less  with  BRA  in-kind  services 
such  as  graphics  and  publicity. 

Conventures  has  been  hired  by  the  Mayor's  Office 
of  Business  and  Cultural  Development  to  manage  the 
celebration  of  the  200th  Anniversary  of  the  signing 
of  the  U.S.  Constitution. 

Conventures  has  been  based  in  Boston  for  ten  years. 
This  firm  produced  Harvard  University's  350th 
Anniversary,  provides  marketing  services  to  private 
companies,  managed  events  for  private  companies 
and  non-profit  organizations,  planned  and  executed 
in  Bonnie  Bell  Road  Race  and  produced  "The  Grand 
Bostonians."  This  firm  manages  events  through  a 
"Project  Team"  approach. 


WATERFRONT  FESTIVALS  LIMITED 


Emphasis : 
Highlights 


Arts  and  involving  the  community  in  the  finale 

International  potential  for  Harborpark  Day 

Development  of  a  theme 

Potential  for  self-sustaining  funding 

Emphasis  on  the  arts 

Entertainment  at  both  locations 


Services:     1.  Research  and  design  to  develop  theme  and  concept 

2.  Development  of  event  theme 

3.  Event  schedule  and  activities 

4.  Contracting  and  coordination  of  services 

5.  Hospitality  Suite  for  event 


Digitized  by  the  Internet  Archive 

in  2011  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/comparisonofconsOObost 
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6.  Provision  of  staffing  for  event 

7.  Post-event  evaluation 

Timelines:  Consultant  has  provided  timeline  and  a  go/no  go 
mechanism  for  BRA  approval. 

Costs:        Planning  and  design  -  $75-00/hour 

Arts  and  Crafts  Show  -  No  Charge 

Publicity  Campaign  -  $3,000 

♦Festival  Production  -  $15,650  ±  10% 

*This  figure  could  be  less  with  BRA  in-kind  services 
such  as  graphics  and  publicity. 

Experience:  Waterfront  Festivals  Ltd.  has  been  based  in 
Newburyport  for  10  years  and  is  the  only  company 
specializing  in  Waterfront  Festivals.  This  firm 
has  designed,  and  managed  festivals  in  Newburyport, 
Salem,  Ipswich,  Newport,  R.I.,  Exeter  and  Manchester, 
N.H.  Recently  the  firm  has  been  working  with  the 
Thames  Water  Authority  in  England  on  a  master  plan 
to  establish  a  special  events  company  there. 

MICHAEL  WASSERMAN  ASSOCIATES 

Emphasis:     Theatrical  events 

Highlights:   Water  events 

Theatrical  productions 

Children's  activities 

Previous  experience  in  Mayor's  Office  of  Business 

and  Cultural  Affairs  Office 

Services:     1.  Planning  and  design  of  event 

2 .  Promotion  and  Marketing  of  event 

3.  Contracting  and  coordination  of  services 

4.  Coordination  and  oversight  of  logistics 

Timelines:    Not  provided  by  Consultant 

Costs:        $15,000,  (estimate) 

Experience:  Michael  Wasserman  Associates  is  based  in  Boston. 
The  firm  produces  "Concerts  on  the  Common, "  provides 
marketing  services  to  private  companies  and  non-profit 
organizations,  coordinates  fundraising  events,  annual 
meetings,  and  manages  activities  for  the  Boston 
Theatre  District  Association. 

We  recommend  that  Robert  Caran  Productions/Bob  Banner  Associates 
be  retained  for  the  following  reasons: 
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1.  The  proposal  developed  outlines  an  event  that  is  memorable, 
creative  and  unusual. 

2.  The  resources  for  securing  talent  are  excellent. 

3.  The  experience  in  laser  light  shows  is  extensive:  This 
firm  produced  the  laser  lights  at  Landmark  Lights  last 
fall. 

4.  Mr.  Caran  was  previously  based  in  Boston  and  has  worked 
with  many  institutions  in  the  area. 

5.  Mr.  Caran  will  relocate  into  Boston  several  months  prior 
to  the  event  which  will  eliminate  any  difficulties  with 
distance. 

After  meeting  with  Mr.  Caran,  he  has  agreed  to  revise  the  following 
items : 

1.  Budget  taking  into  account  the  in-house  resources  and 
adding  explanations  for  selected  items. 

2.  Production  schedule  -  beginning  in  late  April. 


